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Objectives for launching a successful program  
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Elements for a successful workforce health program, including 
sustainable ideas 

Share Blueprint for school employee wellness, and tips for 
success based on current experiences 

Review grant application process 

Open discussion / Q&A 

509J Staff 



Why should we care? 

— Mark Doody, Superintendent, Hudson Falls Central School District NY  

“You have to understand that healthy 
employees are more productive 
employees, and employees are 
tremendous role models for our 
students” 
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Two approaches to workforce health plans 

• Unfocused 
• Sporadic 
• “Program of the month” 

 

• Targeted to key issues 
• Thoughtfully designed 
• Multi-year approach 

• Little leadership 
support 

• Little or no 
impact or 
measurable 
outcomes (ROI) 

• Aligned with 
school and district 
priorities 

• Measurable 
results 

Activity-Centered Results-Oriented 

Source: Welcoa’s 7 Benchmarks of results-oriented workplace wellness programs 4 

Presenter
Presentation Notes
Wellness Council of America Results-oriented workplace wellness programsFounded in the mid 80’s and evolved into a respected resource for wellness programs through visionary partnership between business leaders and health care professionals. (HQ Omaha, NE)



Poor Lifestyle Leads to Chronic Disease 

• Health is driven by multiple factors that are intricately linked- of which medical care is one 
component.  Total Health is a comprehensive solution that addresses all components. 
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Presenter
Presentation Notes
What leads to Chronic Disease?  And what percentage is due to family history, genetics and medical care?  It might surprise you to understand the power and influence personal choice, and the work environment contribute.Let’s take a closer look at Behavior Change & what influences personal behaviors, because this is where we have the most influence in the work setting.



Stages of change 

6 

Presenter
Presentation Notes
I like to call this the circle of life.  We set ourselves up for success:   create a personal action plan, set a start date, gather a support network to keep you on track.  Everything is going great…and then XXXXXXXX…you hit a minor set back.  Stress, life, travel, something throws us off our game plan, and relapse into those old habits.  Before we know it, we’re back to thinking about what got us off track, and maybe making some changes again.It’s important to keep this in mind when creating your plan. We each have our individual vulnerabilities.  And, as our Kaiser Permanente health coaches like to say…”the answer is in this room”.  We know what to do, it’s just that we don’t always do it!  What juicy rationalizations have you made today that are in effect, taking short cuts with your health?  Did you exercise this morning?  (Etc.)What motivates each of us is different. We all have that “ah-ha” moment, that drives us to take the next step towards changing behaviors.  Let’s think about how this impacts the employee wellness plan you’re creating.



What drives behavior change? 

Motivation 
30% 

Skills & 
Tools 
25% 

Awareness & 
Education 

5% 

Policy & Environment 
40% 

Personal 
Behaviors 
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Presenter
Presentation Notes
Personal behaviors (40%) and Environmental & Social Factors (20%) = 60% from the previous slide.Where will your program have the biggest impact?  And what does that look like?You’ll notice awareness and education (5%) + Skills & Tools (25%) have less.If you think about Policy, Environment, and personal motivation  -- how would the school environment change to help make the Healthy Choice the Easy Choice every day?



What is an Employee  Wellness Program? 

Implement 
programs & 

activities 

Create policies 
and 

environments 
that support 

healthy 
behaviors 

Foster a 
culture of 

health at your 
school  
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Presenter
Presentation Notes
Example:  Healthy Eating, let’s use it and walk through this process together



Plan to Maximize Reach and Impact 
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Presenter
Presentation Notes
DOSE. Medical term: prescription = strength, frequency, duration.  Let’s think about your prescription for school employee wellness program success.How many people can you reach with a Yoga or Cross-fit class after school?What kinds of tactics would reach a broader audience?OEA Choice has created a blueprint to help guide you.



Key steps to get started and find long term 
success… 

 Gain leadership support 
 Select a wellness team and 

coordinator 
 Gather data and use it  
 Put priorities into action 
 Create a supportive & 

healthy environment 
 Evaluate and celebrate  
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Presenter
Presentation Notes
Inge interviews Gigi (insert Q’s here)



Grant application process 

• Successful grant applicants are eligible to receive a maximum of $75,000 for school 
employee wellness programs that will be implemented over the course of 3-5 years. 

• A maximum grant amount of $25,000 may be requested per grant year.    
• A minimum of 50% in matching funds either through in-kind contributions or local 

funding partners is required. 
• OEA Choice Trust will accept only one grant proposal from a School District, 

Education Service District or Community College. 
• Grant Funding Priorities and Principles  
• Next Competitive Grant Opportunity will be Spring 2016: All grant applications due 

April 15, 2016 
• Download grant application at www.oeachoice.com  
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Presenter
Presentation Notes
The Trust recognizes many diverse health and wellness issues face different school locations; that’s why our School Employee Wellness Grant Program is designed to allow school employees the flexibility to design and tailor their own programs to best match their individual school’s goals and priorities for healthier living.  

http://www.oeachoice.com


Four steps to a results-oriented program 

STEP 2 

Plan 

STEP 1 

Assess 

STEP 3 

Engage 

STEP 4 

Measure 

• Confirm customer commitment 
• Understand health risks 
• Determine highest priorities 

• Set goals/metrics 
• Multi-year view 
• Small steps first 
• Communication plan • Communicate often 

• Implement 
• Motivate 

• Analyze results 
• Celebrate successes 
• Plan next steps 
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Presenter
Presentation Notes
When you introduce a program, you’ll use an easy-to-understand, four-step model to address the key behaviors you can influence as an employer: prevention, stress, exercise, and nutrition. Let’s walk through the details of those steps.Assess—you’ll learn where your company and your employees stand on workforce health.Plan—set program goals and schedule your events and activities.Engage—promote the program to your workforce.Measure—evaluate your program’s successes and set priorities for future programs.
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Additional Ideas to champion to create a culture of 
health 
Healthy Eating 
• Promote healthy cafeteria options to staff 
• Establish criteria for healthy staff meetings 

to ensure only healthy food and beverages 
are served 

• Role model healthy eating choices 

Physical Activity 
• Use walking meetings and encourage 

colleagues to do so 
• Include physical activity in school-wide 

events like assemblies 
• Develop a shared use policy to open the 

school gym during non-school hours 
 

General 
• Solicit leadership support 
• Connect school and district wellness 

committees  
• Ensure there is an inviting teacher’s lounge 

or other space for school staff to relax and 
interact with colleagues 

Presenter
Presentation Notes
SOURCE: The Health and Productivity Advantage: Staying @ Work Report, National Business Group on Health/Towers Watson, 2009/2010. 



What are Your Next Steps 

1. As a Wellness Champion and based on where your school is right 
now, what is the next step for your staff wellness program? 
 

2. How will you motivate staff members to model healthy behaviors? 
What step will you take to encourage them and ensure they follow 
through?  
 

3. Think about one step you can take, when you leave here today, to 
promote staff wellness activities at your school? Will you implement 
a new tool, resource or idea? 
 
 

 
 
 
 
 
 

Keep taking steps to lead change! 
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Presenter
Presentation Notes
What are your next steps?Inge ask Gigi for top 3 tips to plan a results-driven program and prepare a quality grant application to achieve your goals.



Takeaways and Next Steps 

Identify the single most important item for my school’s 
employee wellness program that we must accomplish 
by 2015 -2016 is________ ? 

Review two school employee resource tools, and 
revise school employee wellness objectives/ 
improvement plans, if necessary. 
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Questions, Comments, Advice? 
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509J Staff 



Resources 
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509J Staff 



Resources  

OEA Choice Trust 
www.oeachoice.com 

 Blueprint for success 
 Grant application 

 

Kaiser Permanente Thriving Schools 
thrivingschools.kaiserpermanente.org 

 Making the case – why wellness for students, staff and teachers 
 Wellness resources 

 Creating a Healthy School Environment 
 Healthy Eating 
 Physical Activity 
 Wellness Champion Start-up Kit 

 

Alliance for a Healthier Generation 
schools.healthiergeneration.org  
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509J Staff 

http://www.oeachoice.com/
https://thrivingschools.kaiserpermanente.org/
https://schools.healthiergeneration.org/


Policy Resources 

CDC 
cdc.gov/nccdphp/dnpao/policy/index 
 Wellness Policies 

 Nutrition 
 Physical Activity 
 Obesity and overweight 

 

Leadership for Healthy Communities 
leadershipforhealthycommunities.org/ 
 

Kaiser Permanente Workforce Health Resource Center 
businesshealth.kaiserpermanente.org/workforce-health-resources/ 
 Tobacco Free Campus (policy language, samples) 
 Sleep Management toolkit 
 Healthy Meetings guide 
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http://www.cdc.gov/nccdphp/dnpao/policy/index.html
http://www.leadershipforhealthycommunities.org/
http://businesshealth.kaiserpermanente.org/workforce-health-resources/
http://businesshealth.kaiserpermanente.org/workforce-health-resources/
http://businesshealth.kaiserpermanente.org/workforce-health-resources/
http://businesshealth.kaiserpermanente.org/workforce-health-resources/
http://businesshealth.kaiserpermanente.org/workforce-health-resources/
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