	Bold Step(s): 


	Goal I (What we want to do and why?): 


	Five Year Objective(s): 

	First Year Objective(s): 
1. 

	Rationale for Objective: 

	Outputs (the results that come from meeting our objectives/did we produce what we said we would?)
a.  
	Outcomes/Evidence of Success (how well we did)

a. 
	Data sources to measure outcomes

a. 
	Primary person(s) responsible for accomplishing objective.
a. 

	Activities in support of this objective (what we need to do in order to meet our objectives)
	Begin/complete the activity
	Persons responsible for accomplishing activity

	a. 
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